
AI IMPLEMENTATION FOR BUSINESS OPERATIONS

3fold.me/public

FOR CONSULTING TEAMS AND LARGE ORGANIZATIONS

The workflow your client still runs in
Excel. We build the software to fix it.
Your client’s team still spends the week exporting, reconciling, re-keying, emailing for approval, rebuilding the same report and chasing
the owner of a number.

AI looks easy to try. Making it useful inside a large company is the hard part. Show us the workflow. We build the software around the

systems they already run.

WHAT 3FOLD DOES

One workflow at a time. We learn how it runs today, redesign it, connect the team’s tools and build the missing software.

CONNECTION RULE SCHEDULED CHECK DATA VIEW ALERT AI STEP

We use AI where it makes sense. We use normal software where normal software makes sense. We care about the business result. A

build with no AI step is a normal result.

THE WORK IT TAKES OFF THE TEAM

Built around SAP, Salesforce, Workday and Excel. No new system

to learn.

Operations data only. We never ask for patient records.

HOW WE WORK WITH CONSULTING TEAMS

ON YOUR CLIENT PROJECT

TOO SMALL FOR YOUR FIRM

$5,000 STANDARD BUILD

$2,500 to start $2,500 at acceptance

A standard build covers one workflow and up to two or
three of the client’s systems.

ONE TIME. NO SUBSCRIPTION. NO SALES CALL.

For your first standard 3Fold build. Larger or additional builds are

scoped separately.

SECURITY AND DATA

WHO BUILDS IT

Kent Shi
Founder of 3Fold. Harvard Kennedy School ’22.

He scopes and builds every 3Fold project.

LIVE PRODUCTS

Gov Desk 3fold.me/gov

Grant Studio 3fold.me/grants

Website check 3fold.me/websites

NEXT STEP

Send us the workflow 3fold.me/start

Read the full page 3fold.me/public

Write to Kent kent@3fold.me

Describe it in a few written lines and answer the follow-up

questions. You get a written scope within two working days.

3FOLD LLC · 3FOLD.ME kent@3fold.me

A reconciliation rebuilt in Excel every month

A tracker three teams update by hand

An approval that lives in email

A weekly report built from exports

A deadline watch in one person’s head

You keep the client relationship.

Written scope you can forward. Fixed price per build.

Delivered inside your engagement or straight to the client.

Documentation and a handoff to a named owner.

Send the client to 3fold.me/start or forward this page.

The client buys in writing. Nobody has to meet.

Encrypted in transit and at rest. Private file storage with signed
links.

Model provider: Anthropic. We never use your data to train
anything.

A person approves every outside message. Operations data

only.
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